TLEEAA

TLEEAA March 12, 2010

Business Meeting

Meeting called to attention and a quorum was established at 1033 hours by President, Tim Dorsey, UTD PD.
Meeting held this month at UTD Campus.

Secretary Report
o Rebecca Colwell present
o Minutes from last meeting handed out and reviewed
o Minutes reviewed and motion made by Jim Hermes with Murphy PD, 2" by Brad Johnson FWPD
for approval / All voted in favor of passing February minutes

Treasurer Report
Diana Stubbs was not present
Treasurer Report tabled for next month

UNFINISHED BUSINESS:

TLEEAA Competition Information:
All posts with scenarios to be turned into Tyler Kruse asap if your agency is hosting a scenario.

Curtis stated scenarios that are needed to be filled still are Crime Scene — Murphy PD taking one
and Mesquite possibly taking two. He will get this information confirmed asap.

Opening ceremony will be Coppell PD- Trevor confirmed they were good to go.

Dallas /Baylor handling active shooter/first aid scenario. Dallas PD providing protective gear at all
locations for all of their scenarios.

Brad Johnson is planning to handle speaking to all judges meeting the day of competition at 0800
hours. Brad will be making sure judges know of time and placement of their scenarios.

Nevo and Physical Agility Course both planning on starting around 0900 hours. After speaking
with Nationals they advised liability coverage carried per post when chartered is all needed to cover
any explorers participating in NEVO.

Runners will just be picking up score sheets and returning them to headquarters area. They will not
be taking teams to scenarios this year as we will be utilizing a marked map.

We currently do not have a photographer, each agency to provide their own and to try to get
pictures to Curtis prior to closing ceremony to have for slide show.

Active shooter — alert manual can be used for training for this new scenario. Plan to have a
recovery team and a contact/arrest team for each scenario.
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T-shirts/Trophies: Rebecca received a phone call from the vendor whom is providing both shirts
and trophies and he requested a deposit of $3650.00 in order to get started on everything. Trevor
with Coppell PD made motion to approve paying of deposit and Brad Johnson FWPD 2" motion.
All approved of payment to be made to Awards to go for t-shirts & trophies for upcoming 2010
competition in the amount of $3650.00. Dianne Stubbs, treasurer will be contacted once she gets
back in town to mail him a check.

Meals: Virgil had quotes received from Sonny Bryans and Dicky’s BBQ for catering of lunch and
dinner. Both bids received were similar. Discussion made to go with the cheaper bid received.
Virgil will take bids to UTD campus food service to see if they can beat the bids. If they can not we
will go with outside bids for meals.

Curtis stated wrist bands will be issued to all attendees, whether an explorer, advisor, judge, or
observer so that we will know that everyone belongs in area.

Registration is on line and going good.
Reminders:

TLEEAA Competition set for April 10, 2010

National Conference July 19"-23" 2010 at Georgia Tech in Atlanta, GA. Dead line for post
deposits is March 1, 2010.

FWPD Swat Camp dates August 5-8", 2010 @ Lakeview Lodge, Bridgeport, TX, Sid Richardson
Boy Scout Ranch.

Red Oak Swat Camp dates June 5-6, 2010

Motion to adjourn made by Trevor and 2" by Brad. Meeting adjourned at approximately 1115 hours

Next Meeting: Next TLEEAA Meeting will be April 9, 2010 however, location will be at the UTD campus in
Richardson, TX at 800 W Campbell @ 1030. Virgil will get room set up and Rebecca will email information
and map for meeting.

All Present on Sign in sheet were as follows:

Richard Glenn Plano PD
Trevor Grisso Coppell PD
Rebecca Colwell FWPD
Curtis Kaloi Irving PD

Tim Dorsey UTD

Virgil Robinson UTD PD
Lance Peikert Irving PD
Tarrance Jones ATF

Jim Hermes Murphy PD
Sean Kearney Dallas PD
Jason Erter Allen PD
Sammy Rippamonti Allen PD
Brad Johnson FWPD

Karen Thunert BSA

Coby Pewitt Richardson PD
Chris Grall Dallas PD
James Perry Dallas PD



