TLEEAA

TLEEAA

Business Meeting

Meeting called to attention and a quorum was established at 1032 hours by president Tim Dorsey.
Meeting was held at the Dallas Police Department Northwest station located at 9801 Harry Hines, Dallas, just

south of Northwest Highway.

President Report

o Tim Dorsey advised sign in sheet passed around room and to please sign in.

Secretary Report

o Rebecca Colwell present

o Minutes from last meeting posted

o Minutes reviewed and motion made for approval by Scott McRory -all approved.

Treasurer Report

o Diana Stubbs not present but financial summary provided prior to meeting

o TLEEAA Competition financial update:

Registration fees Deposited
Refund: Over payment Cedar Park $40.00
Murphy  $145.00
TOTALLING:

Total for both fees and refunds $24,917.00

Expenses:

Chartwell — 100 lunches
Chartwell — 650 lunches
Chartwell — 800 dinners
Awards to Go —Tshirts
Awards to Go — Awards
Stubbs — Banquet Décor
Kaloi — Wrist Bands

Outstanding

Beeville

$245.00

$ 600.00
$4600.00
$5350.00
$2544.00
$4098.10
$ 319.99
$ 66.25

UTD Campus Expenses

Total
Difference

Balance of Both Accounts: Legacy $ 3562.49 & Bank of America $ 8,791.51

$17,578.34
$7,267.66

Treasurer’s report accepted as read

May 8, 2009

$25,162.00
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TLEEAA Competition April 4, 2009

Curtis went over after action report. Next year suggestions to move staff (TLEEAA Board) closer to
staging area to help out.

Map to possibly mark scenarios

Meals: better head count for actors / judges / sponsors / Form Rebecca created and emailed out not
turned back in by most hosting agencies.

Idea to do possibly hats instead of t-shirts??

Dallas PD needed additional actors as did Fort Worth

Suggestions to use UTD fraternities and sororities for runners and actors — community service hours
Judges for scenarios: meet and discuss all info needed on forms / such as time and scores

Top Dawg suggestion to run two different courses simultaneously so that more kids can participate.
Robbery scenario — being called a different name...need to be specific

Suggestion to have TLEEAA write our own scenarios and issue out to hosting agencies unless agencies have
theirs completed in timely manner and can have them given to TLEEAA to keep on file.
Beth needs to get copies of score sheets for scenarios

NEW BUSINESS

TLEEAA Website has many problems that we are working on to create new more user friendly web site.
Board has funds currently to re-do website and will check on pricing for co-hosting and design.

FWPD Swat Camp June 11-14, 2009 — Lake Bridgeport, Sid Richardson Boy Scout Ranch

TLEEAA Explorer Leadership Seminar August 15, 2009 in Irving @ 2603 Esters Ave
TLEEAA Advisor workshop in San Antonio Oct 26-29th

AZ Swat Camp 700-800 kids — Topeka KS, March 1%, 2009
Motion made to Adjourn. Meeting adjourned at approximately 1125 hours

Next Meeting:
Next TLEEAA Meeting to determined



