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Serving Law Enforcement Exploring since 1989

Business Meeting
May 14", 2010

Meeting called to attention and a quorum was established@Blhours by President, Rebecca Colwell
Meeting held athe Dallas Police Departmeiorthwest $ation located at 9801 Harry Hines, Dallas, Texas.

Secretary Report

-Trevor Grisso present

-Minutes from last meeting handed out and reviewed

-Minutes reviewed angnotion made to accept by Steve Finney aritit® Tim Dorsey, UTDAIl voted in favor
of passing Apriininutes

Treasurer Report
-DianeStultbs not present, no report this month.

Competition Review
After Action Report on Competition was presentedlByP,Curtis Kaloi. (See attached)
Additional dscussion:

e Purchase a trophy for Robert Haynes with UTD fgulace. (mistaken as an Hoqer)

e Beth Lee requestingnly one score sheet per eventgardless of different agencies judging.

e Had shortage of actors/runners, next year need approximatelg®0olunteers.

e WSIAdZANBE Fff OU2NAkZIHRESDHKED| R 2sodbaFiés NN EnkideMIi A y 3
with an officer/actor still having backup firearm on his person during the scenario.

e Campus maps should be provided to each Team so that they can get to their scenario locations.

o Possibility of erecting a pole with scenario difenal arrows pointingo the direction of the event in
the main lobby area.

e 80% of registration was completed online, with the other 20% mailed in. Request that all registration be
O02YLX SGSR UKNRJIARK { &S ¢ D02 zy iy fioalhgaynkidtlcahé Madéiddlingl K |
via, check/debit/credit card.

e Maximum competinggams is 78. Onaal 78 slots ardull, websiteshould place additional teams
Ayaz2 Iy atr t GS N Hoaey thdir fegiskrafiGhdatel $his Will éndddatithese
Gl f 4S8Ny I wile giventhé appartunity to congte if anotherteam cancels/drops out of the
competiton 2 S0 aA0S aK2dzAZ R y20iAFe GKSY (KS& FNB NB3IA
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after the deadline is charged a higher registration fee. This should be posted on the TLEEAA
websitépaperworkfor all agencies to be aware of for the 20LILEEABompetition.

Pagel of 3



TLEEAA Business Meeting2 y G QR

Requesto make the TLEEAA member registratiea 6f $20 dollars implemented as part of the

TLEEAA State Competitimebsiteonline payment form.As a Post submits payment for the

competition they become automatic members regardless of what stagg tire from.

After completing the State Competition website online payment form, the agencies should be directed
to a webpage to vote for the newly nominated Board Officers. All votes tracked online for convenience

New Business

Request to updat¢he current bylaws and board officer responsibilitiéds' VP,Curtis Kaloi stated he

had an electronic copy on his laptop that he will email out for review.

Drug testing Explorers was discussed. All present members have never encountered such issue.
Concluding simple answer is that an Explorer can be asked to voluntarily take the test, with refusal bein
dismissal from the Post. Question was posed about who would be responsible for the cost of the test,
the Post or the Parents?

Explorer Leadership Benar was discussed. Date was suggested as Saturday, Aufjugo1a.

Possible locations were: Irving PD Training Center, Grand Prairie PD Conference Cen@ityor Tri

Training Center (Plano).

Advisor Training Seminar was discussed. Date was sudgest@ctober 25-28", 2010. Possible

locations this year would be Dallas or Houston, based upon member feedback on the dates and locatior
via email to be sent out to all members. Last year the seminar was held in San Antonio. Also discusset
if the saminar is held outside of DFW metroplex tleatonference room at the same hotel is reserved to

make it easier on the board membadrstructing

e Discussed new meeting locations. Suggested thaeeare numbered months meet at a location in
Tarrant Countyand ondoddé numbered months, meet at a location in Dallas County. Two locations
suggested were: current locatiddPD Northwest Station, and the newly constructed Grand Prairie
Conference Center.JuneDPDNW Station, July: Atlanta, Georgia (Natiohafaigust: Grand Prairie,
September: DPINW Station, etc...

Upcoming Eventf&nnouncements

¢ Red Oak SWAT Camp: June 19, 2010
¢ National Law Enforcement Conference: Juh2392010
e Fort Worth PD SWAT Camp: Augu8t 2010

Motion to adjourn made by: Steve Finney arfii8y Tim Dorsey, UTD. Meeting adjourrs@pproximately
11:21hours

Next Meeting

e Next TLEEAA meeting will be Jun&,12010 at 10:30 hours at the Dallas Police Departaatthwest
Station located at 9801 Harryirtés, Dallas, Texas.
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President, Rebecca Colwétbrt Worth PD
1°' VP, Curtis Kaleirving PD
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2"VP, Richard GlerRlano PD
Secretary, Trevor GrissGoppell PD
Sergeant at Arms, Steve Finney
Tim DorseyJTD

Virgil RobinsoftUTD

Wes FilsonGrand Prairie PD
Nancy HolmRichardson PD

Joe HawkinsDallas PD

*- 2010 Metroplex Law Enforcement Explorer Competition

After Action Review

Competition planning began in December 2009 and information was posted on the website
notifying agencies of upcoming date and location. Use of website to facilitate registration
and disseminating information greatly streamlined the entire process. This was the first
year for online registration and some minor glitches were encountered but overall
registration went smoothly. Suggestion for 2011 was to make all registrations be done
online to avoid mailed registrations possibly not getting in. Software needed to be
programmed to not allow registrations beyond 78 teams and possibly placing teams after
that in a queue for alternates. Suggestion for TLEEAA membership renewal date was
made to have all renewals come due in January to ease registration. Many teams were not
sure if they were TLEEAA members. Ty Kruse was competition chairman and all
scenarios were supposed to be in to him no later than March 5™, Beth Lee needs all score
sheets in the future at least a week before the event to put them input them. Beth also puts
score sheets in judges packets, so for future reference agencies need only supply one score
sheet.

T-shirts and Trophies were ordered from same vendor and no probl were ed.
Trophies were not complete when delivered but were done the day of the competition well
before closing ceremonies. Trophies for NEVO course were added this year. Stuffing bags
with shirts and setting up tables was done Friday April 09". Need to schedule help for
stuffing bags and make sure at least 5 vol s or board bers are there. Regular
scheduled TLEEAA meeting was at 10:30 a.m. on UTD campus and sp ing agenci
were allowed to go view their location following meeting. Setting up and bag stuffing was
completed around 6:30 p.m. Need to have trophies and shirts continue to be delivered
early no later than 1:00 p.m. day before competition, if possible even earlier if storage
location can be safely secured at competition site.

650 lunches and dinners were ordered. An additional 100 dinners were ordered due to fear
of running out. Cost for each was less than $7.00 per meal. Some complaints were received
on quality of meals.

Volunteers were provided by Dallas Police Academy class. 39 recruits showed up and
although that would normally be more than enough, several agencies did not supply their
own. We started DEA arrest and search running only 2 scenarios and after more actors
and judges showed up we were able to get back on schedule. Suggestion for next year
would be to use local help such as fraternities and sororities or high school student
councils. For 2011 a Judge’s Briefing Sheet should be provided to Judges at the 7A
meeting in the staging area. Briefing and Brief Sheet should include reminder that
commissioned officers participating as actors SHALL NOT BE ARMED. Judges should be
instructed to drop off any leftover morning score sheets when they break and pick-up
lunch. This may solve transportation issues for volunteers. Community service hours
would be provided. Minimum of 50 volunteers should be considered for future

petitions. R s are ry to pick up score sheets also.

Facilities were fine with no major problems noted. Some agencies had issues with locked
doors but Virgil was able to take care of those quickly. Registration table will need at least
5 people helping in the morning. Opening Ceremonies went well with Coppell bringing in
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